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TRADE UNIONS

Labour unions are a vehicle by which employees act collectively to protect and promote their interests. Representatives of a union and the organisation’s management can, through collective bargaining, do the following for the union members:

· Negotiate wage levels, conditions of employment and contracts of employment.

· Influence organisational activities, such as recruitment sources, hiring criteria, work schedules, safety rules, redress procedures, retrenchments and eligibility for training programmes.

· The most obvious area of influence is wage rates and working conditions. In fact, unions are the only bodies with the power to change conditions of service, due to their negotiating power.

In Government services, the negotiations are held in the central bargaining chamber. Because union members as well as non-unionised employees can benefit from the gains unions make, the government has introduced an agency shop fee, to reduce the number of free riders. State employed non-union members also contribute to the cost of the central bargaining chamber, thus prompting them to join a union of their choice.

A union has an impact on an employee’s performance and job satisfaction. The union contract may effect motivation through determination of wage rates, seniority rules, layoff procedures, promotion criteria, and security provisions. Unions can influence the competence with which employees perform their jobs by offering special training programmes to their members.

THE HEALTH PROFESSIONS COUNCIL OF SOUTH AFRICA

This body protects the public against malpractice. It is a statutory body, with members elected to represent the various professions, as well as members representing the public. 

No Occupational Therapist or Occupational Therapy Assistant is legally allowed to practise in South Africa without HPCSA registration. Registration is renewed at the beginning of every year.

The Professional Board for Occupational Therapy is part of the HPCSA. This Board is responsible for the following:

· Handling all malpractice suits and other disciplinary cases against Occupational Therapy staff. 

· Upholding standards at practice sites and at training institutions by doing periodic inspections. New courses and changes to existing courses need to be approved by the Board.

· Administering Continuing Professional Development for the profession, by accrediting and allocating points for learning material and courses.

OCCUPATIONAL THERAPY FORUMS IN THE PUBLIC SECTOR

The Forum structure fills the need to support and promote the positioning of Occupational Therapy in South Africa in accordance with the Reconstruction and Development Programme, the National Health Plan and the Primary Health Care approach. It promotes uniformity regarding policies, norms and standards for Occupational Therapy in the Public Sector.

It deals with common issues at a centralised level and promotes democratic decision making in the Public Sector. Occupational Therapy staff from all other sectors have been invited to join the forums on regional and national level, which makes the forum structure more representative of all professionals.

The objectives of the National Forum are:

· To develop a common operational policy for Occupational Therapy services in the Public Sector

· To promote uniformity regarding policies, philosophies, norms and standards for the profession in the public sector

· To encourage networking between services in the public sector, professional organisations and training institutions

· To promote inter-provincial co-operation

· To support equal distribution of Occupational Therapy services in the Public Sector in South Africa

The National Forum meeting is held once a year and representatives from the nine Provincial services, National Health, OTASA, the interest groups, the private practitioners and other service rendering bodies and sectors are invited to attend

· Forums are not joined for membership. Members are nominated by their places of work to represent them at the Forum meetings. 

OCCUPATIONAL THERAPY ASSOCIATION OF SOUTH AFRICA (OTASA)

The purpose of a professional organisation such as OTASA is:

· To be instrumental in maintaining the professional ethics of the profession and advance the profession and its service in keeping with health needs

· To promote co-operation between all Occupational Therapy staff, the World Federation of Occupational Therapists, government departments, national and other professional bodies

· To exchange information, promote research and continuing education by organising a national congress bi-annually and producing newsletters and journals for its members.

OTASA is not a labour union, nor is it an employer. Only Occupational Therapy professionals can join OTASA and fees are payable in January of every year.

OTASA is managed by a Council of the national executive committee, branch delegates, standing committees and a chairperson, who is usually the president. This council meets once a year and members can attend council as observers. The executive committee has the power to act on all urgent business, except policy. The country is divided into regions, with an OTASA branch in each region. 

· OTASA represents the interest of all Occupational Therapy staff, and special interest groups operate under the auspices of OTASA, such as the sensory integration and the psychiatric interest groups.

· OTASA is often requested by Government to give input on strategic issues, mostly through the Health Professions Council of South Africa.

· OTASA has a national office in Pretoria with two staff members. 
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